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Only librarians, on the whole, complain about the Big Deal, since their
researchers are mostly not aware of costs and cost increases. And librarians
have limited power. They also have no strong track record when it comes to

negotiating, only in rare cases employing professional negotiators, it seems.
That is their weakness, and the publishers’ strength.

Jan Velterop, quoted in Reed Elsevier NV: Feedback from Meeting with Jan Velterop, FLASH NOTE, February 6, 2012, published by Cheuvreux Credit Agricole Group.



Expenditure Trends in ARL Libraries 1998-2018
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Library budgets under pressure
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Scholarly Output, 1996-2019
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Share of World Scholarly Output, 1996-2019
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Global Marketplace for Journals

Publishers sell in markets around the world. Pricing varies according to local markets, journal format,
initiatives such as Research4lLife. Forex exposure can impact both publishers and libraries. The role of
(quasi-)government agencies can also be impactful.
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Whnat are your priorities?

Arriving at a new contract

@

Price Value Openness Readership

Do you want to reduce spend? Do you want to maximize ROI? Do you want to maximize OA? Do you want to maximize
access to content?

O
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CMU open access agreements
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First institutional agreement Agreement via ACM Open - Our largest open access only Active negotiations with
for Elsevier - for all CMU aims to move all journals to publisher another major society
corresponding authors OA



°reparing to negotiate
é Publisher’'s market environment
Publishers’ statements (eg SEC filings)
Your current licenses
Your university's interactions with publisher’s content
Other flow of funds to publisher
‘ Other direct/indirect relations with publisher
\ j
il l_

A lot of this sits outside the library




Our relations with scholarly content
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Our use of other products

Elsevier produces many products relevant to universities, hospitals, etc.
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JULY 6, 2020

No More Big Deal?
Picking and Choosing

Titles for Use

Keith Webster

Dean of University Libraries and Director of Emerging and
Integrative Media Initiatives

Carnegie Mellon University ’ @cmkeithw

NISO webinar
https://www.niso.org/events/2020/07/no-more-big-
deal-picking-and-choosing-titles-use

JUNE 2020

Read and Publisn
The impact on libraries

Keith Webster

Dean of University Libraries and Director of Emerging and
Integrative Media Initiatives

Carnegie Mellon University , @cmkeithw

NASIG annual conference
https://www.youtube.com/watch?v=KhR_5uMytrM

JULY 10, 2020

How to gather,
analyze and use
publication data for
negotiating open
access agreements

Keith Webster

Dean of University Libraries and Director of Emerging and
Integrative Media Initiatives

Carnegie Mellon University , @cmkeithw

O0A2020 community of practice
https://keeper.mpdl.mpg.de/f/aa8e0ddcd933417e8414/

JULY 22, 2020

Vendor Negotiations,
Including
Cancellations

Keith Webster

Dean of University Libraries and Director of Emerging and
Integrative Media Initiatives

Carnegie Mellon University ’ @cmkeithw

ACRL Science Technology Section
https://kilthub.cmu.edu/
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In a crisis, be aware of the danger--but
recognize the opportunity.



SEPTEMBER 10, 2020

OCTOBER 2020

The future of the Digital Scholarship for
research library in the a Post-crisis

post-pandemic Tomorrow: Digital
university Acceleration and the

Role of the Library

Keith Webster

Dean of University Libraries and Director of Emerging and
Integrative Media Initiatives

Keith Webster

Dean of University Libraries and Director of Emerging and
Integrative Media Initiatives

Carnegie Mellon University ’ @cmkeithw Carnegie Mellon University , @cmkeithw

10th Shanghai international Library Forum CNI Digital Scholarship Planning 2020
http://silf2020.library.sh.cn/en/ https://www.youtube.com/watch?v=GaWTyxahx2s



Towards a UNESCO Recommendation
on Open Science

Building a Global Consensus on Open Science

“The COVID-19 pandemic raises
our awareness of the importance

of science, both in research and

international cooperation. The
present crisis also demonstrates
the urgency of stepping up
information sharing through open
science. The time

tO comml

- 3

Nas come for us

together,”

-UNESCO Director-General Audrey Azoulay



As businesses step into the post-coronavirus future, they
need to find a balance between what worked before anc
what needs to happen to succeed in the next normal.




Global COVID-19-driven digital

adoption rates have covered
decades in days.
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Remote learnmg Online entertainment
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